$:00 AM

9:10 AM
9:15 AM
10:00 AM

11:00 AM
11:15 AM

Mayor & Council Planning Retreat
Saturday — March 7, 2020 - 9:00 AM
Flipper Room Thomasville Public Library

Agenda
SATURDAY - MARCH 7, 2020
Breakfast will be available at 8:00AM

Welcome lay Flowers, Councilmember
City of Thomasville

Kick-Off Larry Johnson, Mayor Pro Tem
Introductions and Schedule Eric Rohinson, Facilitator, UGA
Discussion of Priorities Council/Facilitator

1. Central Purchasing
2. Complete Employee Personnel Policy

Break

Discussion of Priorities Council/Facilitator

Vit 3. Capital Improvement Equipment

4. Community Beautification Program

5. Community Youth Programs

6. Implement Neighborhood Watch

7. Employee Salary Increases

8. Increase Municipal Court Fine

9. Occupational License Fees Increase

10. Sunday Alcohol Sales for November 2020 Referendum
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12:30 PM

1:30 Pt

2:30 PM

2:40 PM

315 PM

Working Lunch
Continue Discussions of Priorities Council/Facilitator

11. Pedestrian Mall Improvements: Rest Rooms, Shelters and Community
Wi-Fi

12. improvement City and County Relationship
13. Seabrook Dr. Industrial Park Infrastructure Improvement:
Water/Wastewater and Electric

14. Infrastructure Improvement Sidewalk and Paving Projects

15. Employees Wellness Program

16. Combining Departments Wastewater and Public Works

17. FEMA Recommendation Including Eradicating the Old Gas
Building & Jeffords Park Improvement

Break
Resume Discussions Council/Facilitator

18. Mayor & Council Budget item: Ward 1- 4 improvement
19. Update Utility Extensions
20. Improving Customer Service with the Community

Adjourn




